
Memorandum

                   When I last wrote I promised we’d be changing things up with this memo. So it’s with great excitement 
that I welcome you to the inaugural edition of our new fold-out publication, Cato Quarterly. My hope is that this 
will provide additional opportunities to highlight the remarkable stories unfolding inside the Cato Institute and the 
outstanding individuals who make these stories possible. It will also bring additional focus to the impact our work is 
having around the world. And since this is all made possible by your generosity, perhaps we can share a bit of pride 
in what we’re accomplishing together, while never losing sight of the challenges—and opportunities—ahead.

                   The format of this memorandum itself won’t change. During our many years as Cato Sponsors before 
joining the Institute, Cynthia and I eagerly anticipated each edition of Ed Crane’s bimonthly missive, a tradition that 
was carried on by John Allison during his time as Cato’s CEO. One of the things that always felt special about the Institute
to our family, over many years as Cato Sponsors, was how the leadership, organization, and staff always made us feel like 
colleagues and fellow members of “Team Liberty.” (A feeling that seemed alive and well at the Benefactor Summit convened
at Cato HQ last month.) I’m committed to maintaining this ethos, which I believe is an important and unique part of
Cato’s culture and community. Playing a role in this, certainly, was the personal touch of receiving informal and intimate
letters from Ed and John, rather than a stiffer, more formal “president’s message” printed in some glossy publication. So 
the memo lives on: albeit in a quarterly form that will likely be supplemented occasionally by separate “off-cycle” letters 
to you when events or whim might dictate.

                   What has changed is that the memo is now enclosed in an engaging fold-out “wrapper” that provides a quick
look at the latest news and updates from the Institute. We’ve discontinued the bimonthly Publications and Events 
compendium, in favor of bringing a selection of these items to your attention in Cato Quarterly—while highlighting more
of the impact of our work. A comprehensive summary of events and publications remains available online for you to access
anytime (www.cato.org/events and www.cato.org/pubs); we hope to supplement this soon with a digital version of the 
press clippings formerly featured in Publications and Events. Thus, all the information formerly provided by this report 
will remain available to you anytime, without the time lag entailed in pushing it into your mailbox.

Cato Institute   l 1000 Massachusetts Avenue, N.W., Washington, D.C.   20001 
(202) 842-0200   l FAX (202) 842-3490   l www.cato.org

TO:            BOARD OF DIRECTORS, SPONSORS, AND FRIENDS OF CATO

FROM:       PETER GOETTLER

DATE:       JUNE 3, 2019
SUBJECT:  QUARTERLY UPDATE—GROWING CATO’S VAST AUDIENCE/REACHING TEACHERS/REGULATION



REACHING A VAST AUDIENCE
                   The key component of our mission is the research and outreach that drives change in the marketplace of ideas,
by steering public opinion toward the principles of individual liberty, free markets, and peace. The “Cato Counted” snapshot
in this first Cato Quarterly gives some idea of the vast audience your support helps us reach. In 2018 alone, Cato scholars
appeared on TV and radio 2,172 times and published 1,469 op-eds in leading media outlets and publications. Cato events
drew more than 10,500 in-person attendees—and nearly half a million digital attendees—while our expanded range 
of podcast offerings saw more than five million downloads. And this, of course, underestimates the degree to which our
content is propagated further via social media and other means. Like when Senator Mike Lee recently shared some of
our Jones Act videos with his half-a-million Twitter followers, or when Bill Gates posted a HumanProgress.org feature 
to his Twitter audience of 46 million. A video shared by Senator Lee highlights one of the many perverse impacts of the
Jones Act: cattle ranchers in Hawaii flying their livestock to the mainland. It’s appropriately entitled High Steaks. (Maybe
it’s not as bad as it sounds, so long as the steers fly in coach and aren’t served cocktails . . .)

                   Yet we continue working hard to extend this reach. As mentioned when Cato Chief Digital Officer Steve Kurtz
joined us last year, our goal is to leverage our scholarship into broader content offerings that can be distributed and
shared effectively through all the channels modern technology provides. In the months ahead and into 2020 you’ll be
seeing changes to our website and our digital publishing, with increased modular and multimedia content that will be
easier for you and others to share.

REACHING NEW AUDIENCES: BRINGING TEACHERS TO CATO
                   Thanks for the positive feedback I received on last fall’s piece in Cato Policy Report entitled “Preaching to 
the Unconverted,” in which I cited the need to be ever diligent in finding ways to reach new audiences—for the world won’t
change if our message only reaches the “choir” of folks who already buy into it. It’s a continuing challenge we must keep
working hard to meet.

                   Cato staff are often invited to lecture to the academy, particularly on college campuses and law schools. But 
occasionally we visit high schools, too. Last year I was asked to deliver three presentations to separate audiences at an 
independent high school, including a 90-minute presentation to all 400+ students and the entire faculty. When I asked
the school head why he solicited this visit, he said that the bitterness afflicting our country is seeping into schools: blue
team students and red team students arguing with one another. He saw libertarianism as a unique philosophy that didn’t
fall in line with either left or right and thought this was an important lesson to impart to his students: that ideas, reason,
and analysis—rather than partisan identity—should drive one’s viewpoints on policy.

                   This experience got us thinking about a few things. Are there more doors open to us, particularly in the educa-
tional arena, than we sometimes imagine? Is the liberty agenda compromised by the tribalism and the high temperature
coursing through the American body politic? (After all, persuading the unconverted that more freedom is the path to
prosperity and human flourishing requires constructive engagement and reasoned discussion—sound bites and bitter 
argument don’t do the job.) If so, how do we help replace partisan combat with thoughtful discussion? Can efforts to 
do this also provide the means of bringing our ideas to new audiences?

                   One result of these deliberations is an exciting experiment we’re undertaking this summer at Cato: the Sphere
Summit. In July we’ll be welcoming up to 200 educators, mostly high school teachers, to join us in Washington. They’ll be part
of a four-day seminar analyzing the current bitter political climate and the contributions educators can make to mitigate it. 
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Included will be presentations of key priorities such as free speech, which must be rescued from the political maelstrom and
recognized as a value to be shared and defended across the political spectrum—particularly in the academy.  The group
will hear presentations on the biggest problems facing the country and tackle a variety of policy issues, including conten-
tious ones such as healthcare, fiscal deficits and debt, poverty, and criminal justice.  In getting this effort off the ground,
we’ve also heard from a number of civics-oriented high school teachers who have a persistent demand for content. So, a
further opportunity is to start building a network of educators who may welcome the chance to use in their classrooms the
vast array of content provided by Cato and Libertarianism.org.

                   We’ve received generous support for the program, in particular, a significant grant from Cato director Don Smith
and the Smith Family Foundation, for which we’re very grateful. There’s also been welcome encouragement from a number
of national educational organizations that are very interested in the thrust of these initiatives. We’re delighted to report that
the program is filling up quickly. As stated, this is an experiment. But if successful, we’ve got ideas to scale it up in the future.
More updates coming in the months ahead.  

BEEFING UP THE REGULATORY BATTLE
                   We’ve all come to see the unsustainable entitlement state as a grave threat to liberty and perhaps the greatest
threat to our economic well-being (and, importantly, that of future generations). But as noted before, I’ve come to view 
the out-of-control administrative state and the regulatory burdens it spreads like a cancer throughout every aspect of our
economic lives as perhaps an equal threat. Economists may debate the impact of the regulatory state on growth, but it takes
about five minutes in the business world to know how real these burdens are. And the impact on future generations is just 
as immoral. The entitlement state will leave them buried under mountains of debt, while the regulatory state may curb 
economic performance so as to make it even more difficult to deal with these mountains. Furthermore, many entrepreneurs
who have built great companies contend that they’d never be able to repeat what they did 20, 30, or 40 years ago in the face
of today’s regulatory challenges. So future generations and the entrepreneurs of tomorrow may be denied the chance to
achieve their dreams.

                   One of the brightest spots in the current policy environment, therefore, is the administration’s efforts to roll 
back regulation. As only one example, I recently came away from a lunch with Secretary of Transportation Elaine Chao 
with the knowledge that her department has eliminated 46 significant regulations, while implementing just three new ones.
The work of a majority of our policy experts touches upon regulatory issues of one sort or another, across the full spectrum
of issue areas and touching many industries. And Peter Van Doren and Tom Firey produce four outstanding issues of Cato’s
Regulation magazine each year. Regulation is admired as an authoritative and essential resource, and I receive compliments
from its dedicated fans.  

                   We recently added a new element to Cato’s already formidable arsenal of regulatory talent through the arrival of
Will Yeatman, who’s impressively passionate about the distortion of the Framers’ constitutional architecture that’s occurred
as Congress has ceded more and more power to the administrative state. Will spent many years at the Competitive Enter-
prise Institute, has a bachelor’s in environmental studies, a master’s in international studies, and  a JD from Georgetown.
Part of the Robert A. Levy Center for Constitutional Studies, the thrust of Will’s work will be reform of the administrative
state. This will include the establishment of research products and reform proposals that will encourage Congress to reclaim
power it has unconstitutionally ceded to the executive branch administrative agencies. I look forward to updating you on
these and additional developments in our critical regulatory efforts in the months and years ahead.
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BRIEFLY…
                   Upon confirmation by the Senate, Cato’s former director of financial regulation, Mark Calabria, has now 
officially moved from his perch as VP Mike Pence’s chief economist to be director of the Federal Housing Finance Agency.
It’s quite exciting to see a relentless critic of Fannie Mae and Freddie Mac take the helm of their regulator . . . Congratula-
tions to Ted Galen Carpenter, whose new book Gullible Superpower was recently reviewed in the New York Times . . . Our 
foreign policy team deserves much credit for helping move Congress to vote to end American involvement in the war in
Yemen . . . When the perilous affliction of bipartisanship rears its head in Washington, it’s time for our grandchildren to 
hold on to their wallets. A White House tête-á-tête between President Trump and the congressional leadership resulted 
in promises (threats?) of a $2 trillion infrastructure spend. Reports indicate that even spending-friendly Republicans in 
Congress will gag on this number. (Here’s hoping.) . . . Cato development manager Brian Mullis and his wife, Jessica, have
recently welcomed their first child. Congratulations to the Mullises and welcome, Eloise Grace! . . . Farewell to policy 
analyst Vanessa Brown Calder, who has left Cato to work for Senator Mike Lee, the new chair of the Joint Economic
Committee . . . Farewell also to my dedicated and beloved cat, Scout, who has passed away after a five-month battle with
multiple myeloma. We had such a close relationship that I often joked that Scout loved me more than the rest of my family
does. I hope that’s not true (although it may be). But in any case, Scout will be missed, and may she rest in peace.
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